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Abstract:

The research aimed to design a model to measure the value disclosed in
integrated reports using the principles of integrated thinking. The goal is to
make both performance measurement and disclosure based on the same practice,
namely integrated thinking. The research was applied in three banks: one from
the Netherlands and the other two from South Africa.

The research problem is represented in the imperative of clearly identifying
the performance variables that affect value. The pillars of integrated disclosure
call for supporting this by adopting both the principles of integrated thinking and
integrated reporting to achieve sustainable value from an integrated performance
perspective. This requires posing the following question: Can integrated
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thinking be used to design a model to measure the added value disclosed in
integrated business reports? This is applied in three banks: one from the
Netherlands that applies integrated thinking, and the other two from South
Africa, one of which does not apply it?

The results showed that adopting integrated thinking principles provides a
more comprehensive picture of performance, leveraging multiple capitals to
achieve sustainable value that meets the needs of all users of integrated reports.
The study recommends emphasizing the adoption of integrated thinking
principles as a core practice for adopting integrated business reports.

Keywords: added value - integrated thinking - integrated business reports.
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Perfornmance

Customer experience

Wie brimg conwenience into the daily lives of our clients and expertise when it ma
N 2022, we continued to expand ouwr digital banking proposition. We also made i
for clients to make appointments online, extended our Entreprensur & Enterpr
and worked close ly with corporate clients on accelerating the sustainability shift.
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Our approach to formin

nrig wu =10 =

value creation Our operating comtaxt

Ky trends show Cpportunity for growth and oswelopment InATrca, and materlal lssues

We place the interests of our clients and [usETYINg tha long-term ophimism that underpins cur strategy. Howewer,

wa cperate in a complex and constantly changing environmeant where the:

Eroup’s SLCCeSS 08pEnds on how well we emoracs, anticpate and manage
cnange, whie ai50 ensuring that the wellbeing of our cllents and our

the communities impacted by our business
at the centre of our decision-making

ensuring that we act in accordance with conbBnent are at the centre

what is good for the group and for society. of DUF MESpOoNSEs.
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Our stakeholders

manags and respond o

page 24. thelr Concerns.
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Frozctive engagement with our stakenokiars
provides INsignts that nelp shape our
stratagy. Informs the isentification of owr
material 1s5ues, 2nd ultimately enabies us to
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Dwr strategic priorities
'What we need to dia to delver owr strabegy inthe
medum term

Transform client experience
‘Wewlll transfonm the cllent experience using digital
technology to support the human touch.

We 2im to undersiand cur clignts 2= desply and
BMpametically a5 we Can, S0We Can Use ol hurman
skill and digital capabilities optmally to halp meat
thalr nesds and anable them to achiewe thalr poals.

Our medium-term

financial targets
'Whatwe cormmit to deliver

7% — 9%
rEi'E'ILIEETUA'm
CAGR"

% Compound anmual groath .

Africais
our home,
we drive

her
growth

Execute with excellence

Wewll ENSCLITS WIth SxCE|ence, delvering
INNovative and oost-affective products and
services oursaives and In parinership with athers.

Ouwr values-led culture |5 underpinned by the
principie of doing the rignt business, the right way.

Approaching

50%

COSE-t0-INCome ratio

Drive sustainable growth and value
‘Wewlll drive lang-tenm, amvirenmantalty and
soclally sustanable growth and value.

‘Wewlll responsiny allpcate our resources and
strive to deliver positive Impacts.

17% - 20%

return cn equity (ROE)

Duwr long-term outcomes
The value we intend to oneate for
our stakehalders

Growth
and scale
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Creating socletal value @

W S8 to mESimEse the positive SEE Mpacts arising from our business activiies 2nd minemise negathve Impacts.

goll Financial inclusion & Job creation and enterprise growth
Financlal Mchuslon Supports Sconomic 2nd NUMan developrmeant PvR W work with a range of partners. from fintechs to
ANO regucas INaqUAIITY, SNaDes INCIWCLEIS, SNTeprensurs and smad Sl Dusiness devescpment SUPPOTT Provioars, to nesp our
entarprises o access relevant and afferdabie financlal prosucts and E clients access the Nnanclal services, skls and support

Qur impact

services, Including payments, savings. credit and msurance. so they S ey need to Mowrish and grow. stimulsting job creation
2N raNs3Ct CoMYenIently and Cost STECIVEN, S3ve 2Nd D&n for the [ =nowsoer econcemic growtn ano prospesy
Tuture, and sesl with Unex pected Smergeancies.

Climate change and sustainable finance

Pra We ane working with our clents to address the global chmate
- crisis, maamising Africa’s potentia for mycro, solar and wend
i solution=, and as a global carbon sink, heip to address Africa's
Bl =nerey poverty and achieve @ just energy transition oy

SUPPCTING ClIenTs" r2NSIHon PaIrTaay's NG enabeng climate-
risk mitigation and adaptation.

W partner with cur cients to faciiitats the cevelopment o
Qualiny. resanie, SUSLananie and resiliant INEstuciure. Arca
requires substantial Inwestrnant In enargy, water, ransport and g
EEleCOMMUNICations Nfrastructure to facltate economic
2N craste opportuniBes Tor joh Creaton and human
Oevelopment. We therehy contribute to econormic grow th
regional and trans-border trade. and Numan walbeing.

% Africa trade and investment

= Education

W work with pertners in government. business and acadenmia
to help Africa’s young people access qualty education, skils

§ ocevesoomant ana aININg, Snaniing term o acouire ha
Knowsecge and skils neaded o thive In an Incressngly ogitised
‘world. ACcess to education Is a ortical driver of susisinabie

2NC INCILSIVE SCONGIMIC Erowin. Cur Cedicated 2oucasion

tEam FOCLSES On IMPRoVing S0cess 10 ecucation and skils
developrment while Capitai=ing on cormmercial opportunities.

W Nelp MUtMational CoNporanans, ICal COTROTates and SKIES Mevigate e
chalenges. of cross-Dorser trade, Nereby Bromaoting Sconoimic grown 2nd
sustainabie development InAfrica. African economic growth depends on the
Erowth of Infra-Africa trade, and African enterorises’ bty to access giobal
walue chains. Crawing on our Dresence In major nternationsl manksts, our
Strong cllent refStion=hips and our Srateglc partnership wh ICEC, we
Support trade SowswIthinAfrica 2nd betwean Africa and global markets,
WM 3 PartcLEr TOCUS O Crna, ATICE's ISgest Tade parter.

WE CONAriuts 1o DemEr NEaln CULCOMES Tor ANICE'S PECEIE Dy INVesITing n
Cur employees” health, safety andwalbeing, inancdng healthcare
provkiers and the development of hesith-refated Infrastruciune. and
Imvesting In neath-focusad corporate social Investment Drogrammes o

Improve access to quallty essentilal neamhcars sarvices. STANDARD BANK GROUP 4 MHUAL INTEGRATED REFOET

e gladly haliall (paldd) fasall
S agilalliy agdlals agllel Wy dalad) Claaly Udee (@5 ¢ Gle V10l e
gl JEaY) @lily ¢ Jlad <8 A Bl e s PR e A8 b2 o Llial)
Jae¥) dlas ylaa el gluSay WSl Wl o glaaly ¢ Lo Jsanall willlly cilay il

a2l lalie Guii Cao lillee Y Ao Lain¥ls £alai@V) daluiwy] Gleal A gpudls LAY

Aelusall JSLa DA e il dlladlly duial) 3531 o degenall Hlalaall )2 gl Lailay
I3 B Glads B Galae J8 e asSaally Lpal gl halaall 3l alkasy Asliall 48505
e Y Galae laoaa Al hlad)l Jid dapy ped dygease phlie Jealg Asliall 35l
e Adall Al HI) Glal J8 e ol lgizabas shlaall asa (el S e anall (55t
e ganall (GAY) Slisivally S5l QLS (g5
iy adatill JUl Gy clillie o sl Baial lgal Hlaliall Giluld s 25 WS
Jasadl) laiatas Wgpdly Jl Gl Bylaly W ans L)+ lalaall . Alaeal) 2i)gall (pran lusall
st e Jhaiuly Janis iy (peasall 38 e Blial) g ety JaeY) disatl o
Aad 3l ) saill (e o)y L oW Lim Al saieal) 0L e s daglin) Hhaladl 5yl

Aal Aaliad)l Cilaal gpeal

Gu.ukuéi—@b.d! Adad) — Cualdd) alaall q0)



By AEl o S Joldl) lag DA e sl elldly DAY aeld aca Sy el
L) ays Alall <l e sanal) Cililee s b gran & Sl 53 ad iy Gl L jlala)
cllbie b dalal) Ll hlie dubi aaads e seadl il 30 Jee Ul (e £3aS
g paigllul llie aad e bl gl b dadledly ameailly ~Ladyly aoal
YY) diad J8 (e Winalye o Al ¢ G2iil) 5Y) ) elplull dliad aSas Cilagl Jaall Y e
Cilaslen Claglaall Cilagl oy ABNAY )y due Lia¥) 5))3Y) udae dials LDIAY); doclaay)
oy ClSlga )y claganlly gl Calide jie lgal G Al Glalbilly golSally Hhlaall Jsa

by

Risk
Eroup’s risk rmanagarmennt

Ll il (b} fopal)

i Aadlly 4nlds adliny) Ledi o 5S Al Lal ) Lagliny) dedl) S i
A dyae IS0 Ladlis Uy (e anddll 138 22ay5 Ll Galiad)l Clasal aead Lgidad ) ek
Agalall oY) clgidl DA gy Adagipal) clalaty) ) ALyl Yo Y Y L) Al dagli)
Opmenl Al leaiio Al Ganliall ands 2ty Ldlaal Qi W) jes ) Wlal g 23y LS
Ll ghac gy \ginlass

Yove ubud — auludl daadl — (ualdd) alaall qo¥



Our performance

This section of cur repart sets ut our outcomes per strategic value driver for the 2022 financial year
Ou Comes 2% well 35 the Sseos shed treamds for the past four years. Dur finandsl and non-finaneisl performanss

s evalusted against our targets. The metrics we e are reguiary assessed to improve their coverage,
Owr six strategic value drivers are used to actiUraty, depth and consistenty.

focus and measure our strategic delivery
and the valwe we aspire to create for all
our stakehiolders.

Al 2 Ll Gy Jlad) Gy 2anie JelSiall 23 gl alasinly Aol by Lald) a8 Lag
el alall e Standard Bank Group Limited elid JalSuall @l «8ly e clily g

o B | ey | aal i |
Ol
o=l
dalad
Csibasal v v v v v v
s Saal v v v v v v
deadl 21055 | v v v v v
JW) L
Ossall
v v v v v v L
iaall v v v v v v
Y v v v v v v
Csibasal v v v v v v
#enl v v v v v v JWI L,
; fadl)
deadl o33 | v v v v v ghae
Gssal v v v v v v

Yove gubaad) — aubad) asall — Gualdd) alaal) qov



pind

v v
oY) v v
Osida sall v v
¢ Danll v v
Jead 151 v Jul o)
05254l v v e
gl v v
oY) v v
Qsidasal v v
¢ Danll v v
deall 108 v Juall oy
055l v v e
gl v v
Gy v v
Qsidasall v v
el ) ) Jul el
AN
dadl el | v Al
05254l v v

Y.Yo Mi—@bﬂ‘déﬂ‘—w&‘ﬁ.&d\

qo0¢




gl v v v v v v
sy v v v v v |y
Qs 5l v v v v v v
#enl v v v v v v
i v v v v v W L
503l v v v v v v o]
gl v v v v v v
oY) v v v v v v

oe Capitec Bank Holdings Limited ¢lil dlalSiall Jlee¥) s Jiasy #ald) culi &
oSl i) goalaall e 50 o Saall (e ) e el aant Cangy @llg (Y4 YY) i) alel)
Cuald 5 il daliadl Glasal @l BTy el sl Gugyy Slo Wil aly (JalSidl)
el AllSial) JlaeY) pli 8 Jlad) Guly aaxie JalSiall 7 3gaill aladioly Adloadl) Aol (uldy
: b WS . Capitec Bank Holdings Limited
1oyl -
LI 3lall st A e ol daliadll GlaaY daltine dad Gla s L e
il S8 Gaal) e agine Ly 2,80
:4al&l) —v
dolags ¢ dad ) e 388 il ¢ 05l S ) ALl saged) s 88 aeadl il
sl ala Jygad B jpna (3 lag ¢ Lt Lle Yo (e ST 3 Capitec oly caaly YooY ale

casdll Jall g8 LS Capitec ) aseall el

Yove gubaad) — aubad) asall — Gualdd) alaal) q00




& Apaidll Laxdlly Jseasl) AulSaly Cadlall Jeat e 5yl dabuall L) Wil Ugass
S el i Jalse e Dl iy caeall 3Se Diipas Jsla mey Gabl) aal) (gaas
sl b e ) Aaalue aafiy Lol daliad) CilaaaY ded 3l Lgeds Al Jolall Jaal)

i s gyl

:(CEO) 4al& Luas oy

Dlialy &lay Jaally ¢ Js¥) aliall 8 Dlaall pumy b Aiciall Lpulu] e ised gad

AAY A&l e dyiae WDy e e WlIe .

Lialas LIl LSl a8 ) o34 L 4SLa)

Our
purpose

Our purpose is to create sustainable value for our
stakeholders by improving people’s financial lives
and helping them ta live better.

We live CEO

We live our cora values of putting clients first, working
with energy and taking ownership. These values drive our
behaviour internally and externally.

Chur relstionships with our clients and colleagues are basad
on trust and ethics.

The bank for everyone

On = night flight back to Cape Town, an idea that bacame
a plan was sparked, and by 2001 Capitec was born. Just
more than 20 years ago, a small team began turning the
dream of & bank for everyone into Capitac as itis today.

Qur founding principles of simplicity, affordability, accessibility
and personalised service guide us in challenging the status
quo and designing innovative banking solutions for everyone,
rrespective of factors like age orincome.

The solutions we deliver create value for cur stakeholders
and make & meaningful contribution to the growth and
prosperity of South Africa.

We are

Ge0

Client first
+ Greetwith a smile
and stand to show

Energy Ownership
+ Enjoy whatyou do + Take responsibility
+ Be enthusiastic and + Take initiative
positive + Care shout the
+ Be quick and outcome
efficient
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Corporate
governance

D or boord sonctions the strotegic direction of e compony ond overseeaes the
implermrantotion of the opproved strotegy and fulf@ilnrent of the orgoanisation’s
purpose. We demand o high staondord of govern o, ethics and indtegrity dn
owr business proctices aond in deoaling with stokefrolders.
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Risk management
report

D' iy i's £0 enswre that we thorowghly vnderston d the enviromment that
wee operate i to progctively assess risk, opportuniiy ond respond effectivalu:
influarce stokeholders throumph eangogemeant and procuresre it nitote risk
monagerTrarnt and siraiegic indtervaendons: ard moture the organisotiomnal risk
culiure.
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Our strategic
objectives

Owr growup EXCOD follows o robust process ovaery yeor o wndarstand $he needs and
requirements of owr stokefolders and define thHe medicvrm— &0 [ong—iarTTr intart ond
direction of the organisoton. Ow clear and concise obfectives provide o intsrnal
and extaernal stakefralders with a clear view of our focurs
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